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We live in an increasingly interconnected world:  what affects a community in one part of our 
globe affects all of us.  Telecommunications have made us aware of events in every part of 
the world, and the availability of world travel has connected us all in a very immediate way. 
 
With such interconnectedness comes both threat and opportunity.  Among the threats is the 
potential spread of world-wide infectious disease, specifically an influenza pandemic.  Most 
experts believe that influenza pandemics are inevitable.  They naturally recur at more or less 
cyclical intervals two to three times per century.  And while outbreaks don’t occur at 
predictable intervals, many believe we are “overdue” for the next outbreak.   
 
The World Health Organization (WHO) made this statement in January, 2006: 
“The world is now closer to another influenza pandemic that at any time since 1968, when 
the last of the previous century’s three pandemics began.” 
WHO makes this statement because experts agree that the current avian flu virus (H5N1) 
has the potential for mutating into a human-to-human transmitted virus that could trigger a 
global influenza pandemic.  
 
The very interconnectedness that amplifies the threats, however, also provides 
unprecedented opportunities.  Dr. Margaret Chan, WHO Director of Communicable 
Diseases, states that, “For the first time in human history, we have a chance to prepare 
ourselves for a pandemic before it arrives…It is incumbent upon the global community to act 
now.” 
 
This plan is our effort as a diocese to act in anticipation of an influenza pandemic so that we 
can 1) assist in its prevention and 2) respond quickly both organizationally and pastorally in 
the event of its occurrence.  It is our strategy to create a plan for the health, organizational 
and pastoral issues that we can currently foresee, allowing us to then respond effectively 
and efficiently to the unknowns of a pandemic crisis, should one occur 
 
We have created this plan to follow the escalating alert stages of a potential pandemic:  Pre-
Pandemic, Imminent Pandemic, Pandemic Period and Post-Pandemic.  We will be guided 
by world, U.S. and local government public health agencies in our definition of those terms 
and our responses to the stages of alert.  We will, of course, work closely with our local 
public health agency, following their directives.   
 
As with any disaster preparedness, we anticipate and make plans with the hope that we will 
never have to initiate implementation.  So, too, with this plan.   
 
 
 
 
 
 
 
 
 
 
�
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Influenza is an acute, contagious viral infection characterized by inflammation of the 
respiratory tract and by fever, chills and muscular pain. 
 

� Seasonal (or common) flu is a predictable human virus (that changes every year), 
typically seen in winter months.  It is transmitted person-to-person and some people 
can have some immunity – or protection – against it.  Vaccines for seasonal flu are 
developed every year. 

 
� Avian (or bird) flu is a non-human virus that causes illness in birds.  It is very 

contagious among birds; wild birds carry the virus and can infect domesticated birds.  
The H5N1 variant can be transmitted to humans through close contact (feathers and 
feces) with infected birds.  There is presently no human immunity and no vaccine. 

 
Antiviral is a medication (e.g., Tamiflu) that destroys or inhibits the growth and reproduction 
of viruses.  Antiviral vaccines work best as post-exposure prophylaxis, less well for ill 
persons.  Antivirals are currently in short supply – with enough for less than 2% of the 
population. 
 
Epidemic is an outbreak of contagious disease that spreads rapidly and wildly. 
 
Pandemic is an epidemic that spreads person-to-person over a wide geographical area and 
affects a large portion of the population. 
 
WHO is the World Health Organization, the United Nations specialized agency for health 
established in 1948. Please see WHO phases of Pandemic Alert next page. 
 
 
D. WHO Phases of Alert 
 
Interpandemic Period 
Phase 1 No new influenza virus subtypes have been detected in humans.  An influenza 

virus subtype that has caused human infection may be present in animals.  If 
present in animals, the risk of human infection or disease is considered low. 

Phase 2 No new influenza virus subtypes have been detected in humans.  However, a 
circulating animal influenza subtype poses a substantial risk of human disease. 

 
Pandemic Alert Period 
Phase 3 Human infection(s) with a new subtype but no human-to-human spread or at 

most rare instances of spread to a close contact.  (This is the current alert level 
as this plan is being written.) 

Phase 4 Small cluster(s) with limited human-to-human transmission but spread is highly 
localized, suggesting the virus is not well adapted to humans. 

Phase 5 Larger cluster(s) but human-to-human spread is still localized, suggesting that 
the virus is becoming increasingly better adapted to humans but may not yet be 
fully transmissible (substantial pandemic risk) 

 
Pandemic Period 
Phase 6 Pandemic Phase: increased and sustained transmission in the general 

population 
 
Post-Pandemic Period   
Return to Interpandemic Period (Phase 1) 
 

Pre- 
Pandemic 

Imminent 
Pandemic 

Pandemic 
Period 

Post 
Pandemic 
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E. Plan Outline 
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II.   Parish Operations 
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